
JUTE FARMERS’ INFORMATION AND TESTING CENTRES
Foreword: 

Jute is one of the more important commercial crops in India and plays a vital role in the country's economy, particularly in eastern and northeastern India. The jute industry has the twin qualities of providing a bio-degradable environment friendly product as well as furthering socio-economic development of the eastern region of the country. 6
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 PAGE \*Arabic 6One of the major advantages of jute products is that they are made from an agricultural renewable resource, which provides the livelihood of around 40 lakh farm families in the country. However, the farmers are generally deprived of the access to improved agronomical practices, technological interventions like biotechnological applications, ribbon retting technology, enzyme treatment of retting water etc which leads to lower cost of cultivation, saving of time and water resource, economy in seed utilization, higher yield as well as improvement of quality. Although the Government has taken several steps for development in all these spheres with a reasonable degree of success, the fruits of such development have not reached the farmers to the extent desired. It is, therefore, envisaged that information must be brought to the farmer at his doorstep through the network of Departmental Purchase Centres of Jute Corporation of India and through Market Yards of the State Governments in the first stage. 


Thereafter the network may be widened with involvement of Panchayats for setting up and running such centers. 

Jute Information and Testing Centre Scheme: 

The scheme will be operated through Jute Corporation of India through its DPCs and Market Yard Committees, in all jute-growing areas in the country, with administrative support from the concerned state government department and financial support from the National Jute Board (NJB), Ministry of Textiles, Government of India.

Objective: 

1. Since the prospect of horizontal expansion of the area under jute and mesta is limited, there would be a thrust on increasing productivity to achieve the higher production level and also to achieve improvement in quality of the fibre keeping in view the prospect of price and diversified uses of jute;

2. Providing knowledge about latest developments in jute cultivation;

3. Co-ordinating the existing level of services, adaptive research, extension, input supply;

4. Providing reliable and accessible market information to act as a decision support system for jute growers for taking decision regarding sale of their produce;

5. Assisting the jute growers by proper marketing support for their produce so that they can get a market determined price for their produce;

6. Implement technology transfer programmes for improvement in fibre quality and retting techniques.

Strategy: 

1. Establishment of Jute Farmers’ Farmer’s Information and Testing Centres to 

(A) through training and demonstration, to disseminate information regarding 

a. Improved agronomic practices

b. Breakthroughs in retting practices

c. Ruling market price, and 

d. Future trends in the market.
(B)  to provide training to farmers 
a. to measure moisture content of the jute (with necessary facilities in the JFICs)
regarding grading of the raw jute produced(C) Linking up with the Departments of Agriculture in the respective state governments for channelizing implements and seeds to the growers(D) Setting up of Jute Farmer’s Groups to strengthen technology dissemination and flow of market-related information
Area of Operation and Coverage

1. The programme will be implemented in most of the major jute and allied fibre growing states. 

2. The programme will cover jute and mesta.  The programmes on jute will be implemented in the States of Assam, Bihar, Meghalaya, Orissa, Tripura and West Bengal.

3. The mesta programmes will be implemented in the states of Andhra Pradesh, Bihar, Meghalaya, Orissa and Tripura.

Components: 

I - Setting up of Jute Information and Testing Centres at Departmental Procurement Centres and Market Yards of the APMCs with the following equipment:

a) moisture meter and weighing scale at the centre for use by the growers.

b) Price Display mechanism.

c) training aids
II - Technology Demonstration:

i) Production Technology Demonstration on Jute / Mesta:

Demonstrating the efficacy of the production potential of the latest technology under farmer’s condition through package demonstration, motivating the farmers for adoption of improved technology. Keeping this aspect in view, it is proposed to organize demonstration programme on jute / mesta under the programme.

ii) Retting Technology Demonstration on Jute / Mesta:

Ribbon retting technology has recently been developed. To show the efficacy of the ribbon retting technology to the farmers, it is proposed to organize the ribbon retting technology demonstration in the farmer’s field under the programme.  Apart from this, several enzymatic regimes have also been developed which would be tested and demonstrated under this scheme. 

iii) Farmers’ Training

Adequate training of farmers regarding the technology for increasing the productivity and improving the quality of fibre is necessary. Accordingly, it is proposed to organise farmers’ training programmes. The farmers training programme will be of adequate duration with 50 farmers in each module. Detailed action plan and course curriculum will be developed in collaboration with CRIJAF.

iv)   Farmers’ Visit: 

To make the farmers aware about the latest jute and allied fibre scenario and the performance of jute / mesta in other areas  / Research Institutes / Agricultural Universities, it is proposed to organize farmer’s visit. 

v)   Field Farmer’s School:

Very often it has been observed that the jute / mesta farmers are not well aware about the latest technology, price situation, presence status of jute / mesta in the country. Accordingly it is necessary to make them aware about such matters on a regular basis. Thus it is proposed to run farmer’s field schools in different jute / mesta growing areas throughout jute / mesta season.The farmers Field School may be organized for a group of 50 farmers and one day programme in each week for about four to five months during the cropping season. 

III -  Dissemination of ruling market price:

The farmers are generally not aware of the ruling market prices of different grades of raw jute at Kolkata. As a result they are at the mercy of the Traders and middlemen / balers and they have to accept the price, which is being offered to them. Invariably the farmer is place at a disadvantage vis-à-vis with the traders. Improper remuneration may force the farmers to switch to other crops which may affect the overall availability of raw jute and cause irreparable damage to the Industry. Timely and correct information regarding prices will place the farmers in a better position vis-à-vis the traders. There will be provision of Price Display Mechanism in the center which will provide the ruling market prices of the different grades of raw jute. 

Implementing Agency

The scheme will be implemented by the Jute Corporation of India in collaboration with CRIJAF and other jute research institutes. 
Financing Pattern
The scheme will be funded by NJB from its Non-Plan Funds. NJB will reimburse the expenditure to JCI on periodic intervals on submission of audited accounts. 

Total fund requirement over 4 years is estimated at Rs. 270.25 lakh (as per details below).

Implementation Schedule
	Year
	2009-10
	2010-11
	2011-12
	2012-13

	Training of farmers
	500
	2000
	2000
	2000

	(in collaboration with CRIJAF / Agri Univs.)
	(10 groups)
	(40 groups)
	(40 groups)
	(40 groups)

	Field Farmers' School
	1
	2
	3
	5

	Training & Demonstration of Retting
	--
	200
	500
	1000

	Training in Grading of Jute
	--
	1000
	2000
	3000

	Establishment of Jute Farmers' Information Centre
	25
	50
	100
	--

	Demonstration Farm
	1
	4
	6
	6


Cost Calculations
	 
	Item
	Cost (Rs.)

	I
	Establishment of Jute Farmers' Information Centre
	 

	(a)
	Moisture Meter
	10000

	(b)
	Display Board for prices
	40000

	( c)
	Battery Inverter
	15000

	(d)
	Training Aids
	5000

	 
	 
	70000

	II (a)
	Farmers' Training (Cost per Day, for 50 participants)
	 

	(a)
	Refreshments for 50 farmers @ Rs. 30 per head
	1500

	(b)
	Conveyance for 50 farmers @ Rs. 20 per farmer
	1000

	( c)
	Honorarium for 3 Trainers @ Rs. 300/- per head
	900

	(d)
	TA/DA for lecturers
	2000

	(e)
	Training Kits for 50 farmers @ Rs. 25 per head
	1250

	(f)
	Contingency including audio
	1500

	 
	 
	8150

	II (b)
	Farmers' Training (Cost per Day, for 25 participants)
	 

	(a)
	Refreshments for 25 farmers @ Rs. 30 per head
	750

	(b)
	Conveyance for 25 farmers @ Rs. 20 per farmer
	500

	( c)
	Honorarium for 3 Trainers @ Rs. 300/- per head
	900

	(d)
	TA/DA for lecturers
	2000

	(e)
	Training Kits for 25 farmers @ Rs. 25 per head
	625

	(f)
	Contingency including audio
	1500

	 
	 
	6275

	III
	Field Farmers' School (per school)
	30000

	IV
	Farmers' Visits (per visit)
	60000

	V
	Training / Demonstration for Retting 
	50000

	VI
	Demonstration Farm (per hectare)
	30000


Budget (in Rs. Lakh)
	
	
	
	
	
	

	Year
	2009-10
	2010-11
	2011-12
	2012-13
	Total

	Training of farmers
	0.815
	3.26
	3.26
	3.26
	10.595

	(in collaboration with CRIJAF / Agri Univs.)
	(10 groups)
	(40 groups)
	(40 groups)
	(40 groups)
	(130 groups)

	Field Farmers' School
	0.30
	0.60
	0.90
	1.50
	3.30

	Training & Demonstration of Retting
	--
	10.00
	20.00
	30.00
	60.00

	Training in Grading of Jute
	--
	1.63
	3.26
	4.85
	9.74

	Establishment of Jute Farmers' Information Centre
	17.50
	35.00
	70.00
	70.00
	192.50

	Demonstration Farm
	0.03
	0.12
	0.18
	0.18
	0.51

	Farmers' Visits
	0.60
	1.20
	1.20
	1.20
	4.20

	TOTALS
	18.43
	48.55
	95.54
	107.73
	270.25
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